
 

 
 
 
COACHING FOR MENTORS 
 

 
The value of mentoring to a company includes: 

 The cascading of experienced managers’ knowledge and wisdom to others for the 
benefit of the organisation  

 Transfer of skill, knowledge, experience and expertise to new leaders 
 Rapid, effective transmission of practical knowledge in real-work/life situations 
 The development of problem solving skills and original thinking in a practical learning 

environment 
 The ability to provide at critical moment strategic inputs and guidance to less 

experienced managers  
 

Mentoring, whether formal or informal, can be truly valuable in the development of future leaders. However 
mentors rarely if ever get any formal training. Training of mentors enhances the impact and value of mentoring 
by enabling mentors to make informed choices about the ways in which their expertise is best imparted to their 
charges  and maximum effect achieved.  

 
The provision of mentoring within an organisation requires several issues to be 
addressed: 

 Uniformity of expectation and direction for the mentoring processes across the 
company 

 Consistency of the corporate style in which mentoring is adopted 
 The achievement of consistently high standards of delivery across the company 
 The development and embedding within mentoring relationships of effective 

communication and high level coaching skills 
 Establishment of  measurable learning outcome frameworks 

 
A coherent, planned approach to mentoring within an organisation is therefore essential if it is to be 
fully effective. Ad-hoc use of willing but untrained volunteers or “senior” managers will rarely match 
the expectations of learners or the innovative employer. 
 
3CCCs integrated Mentor Coaching & Training programmes are designed to meet these challenges 
through the establishment of a cohesive, professional framework, within which all corporate mentors 
can operate at shared high standards.  

 
Typical issues addressed in our professional mentor coaching programme include: 

 Achieving a full understanding by Mentors of their role and responsibilities  
 Effective communications within a mentoring relationship 
 How to achieve longer term wider benefits by helping mentees to develop their own 

thought processes (rather than simply to tell or advise them) 
 The adoption of flexible approaches better matched to each person’s own needs, 

style and personality 
 How to ensure that mentoring is aligned with each particular learning context 
 The achievement of high, uniform standards of mentoring throughout the 

organisation 
 The alignment of mentoring with the values of the individual and the corporate 

culture 
 How to avoid the growth of a “dependency” culture between mentor/mentee 

thereby developing self-sufficiency within the corporate framework. 
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